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Innovation Hub 13 — fast track to transfer
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Central platform of TUAS Wildau
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Bringing together players /
stakeholders with their

competencies and infrastructures

Lusatia region (Lausitz) along
the highway A13 between
Berlin and Dresden



Our tools for the region’s
success
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How transfer scouts support regional players:

Providing information about research results and
technologies available at both universities

Access to state-of-the-art technical infrastructure
Recording demands of companies in the region

Bringing together specific challenges on the company
side and existing or future solutions on the academic side

A broad network of players in universities, research
institutions and industry

raising awareness and matching of relevant partners
Events for KTT and networking
Mediation and translation between the involved partners

Supporting funding proposals for joint R&D projects

lllustrations from @pch.vector via de.freepik.com



Our network format — some key facts

e Topic-specific
|II

* Exchange “at eye leve

e Bringing together academia and industry

|
e Regional intermediaries as partners I n n 0 M IX

_ ' _ _ NETZWERKFORMAT
e Preselection of players & targeted invitation

e Interdisciplinary approach & different perspectives
e Participant profiles
e Virtual marketplaces

e Face-to-face & digitally

But how does it actually work ?



Our experience so far

11 InnoMix

3 face-to-face & 8 digitally

5 interdisciplinary (life sciences, and lightweight construction)
7 intermediaries as partners

- “Artificial “Water (2n9)"

Transfer workshop "Hospital lj\‘/:‘/OM'X e S ke
and universities in the region: ater (1) its applications” 1. InnoMix .Artlflcal
exchange of ideas on scientific mtel!lgence 7z InnoMix
collaborations” public health (1) “Agriculture 4.0”

InnoMix “Biosensin InnoMix "Towards 2. InnoMix “Artificial CoIIaborgtion in

and analvtics” e connected intelligence in public health sciences

U healthcare" health (2nd)”
Start digitally!
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Key steps for preparation
of InnoMix

Mave for Share prepared

with university E et o information with
industry interaction 2yl conac participants in

paths advance

Innovation
Identify and HUb 13

specify topic fast track to transfer Prepare the event

|
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Find suitable, I n n 0 M IX %zr:jﬁm:em;érlg}
supportive agents / prepare:

participant-profiles /
detailed agenda

|

Arrange time Identify and
Identify the Create flyer

and place / . : invite participants
key participants ?  define suitable ? a"igf;gg;go" ? " in academia

structure and industry

create synergy effects NETZWERKFORMAT




Digital tools to support InnoMix

Virtual Marketplace

(news, project ideas, potential partners, funding

opportunities, contact details)

pm.innohubl3.de

Matrix of key competences

News

3 Cards

Project ideas & cooperation
3 Cards

Potential partners

4 Cards

Funding opportunities
3Cards

Matrix of key competences

Joint project idea - Experts wanted
in sensor technology, robotics and

Alpha Healthcare GmbH

ustermann

marina@mustermann.de
Website

Project description

2021

Monthly meeting: Activities on
digitalisation in healthcare

When: 04 May 2021, 1.00-2.30pm
Where: Online via BigBlueButton
Who: All interested parties are
invited, no registration required

Agenda: Link

Relevant external events,
workshops & congresses

15 June 2021 - Photonics for

medical applications: Link

22 June 2021 - Faculty of Health

Sciences - Colloguium: Link

27 July 2021 - Al and other digital
i

HISTOS (Heart

Martin Meister (Head of R2D)
martin@alpha.de
Website

Participant profile

Digital Healthcare Solutions AG,

System for Telemonitoring in
flexible Organisation Structures)

Project proposal in the field of
digital healthcare

++ Partners from academia,
industry and clinical application
sought ++

More info & contact in the current
project description

Projectidea - Looking for SMES on
Al algorithms and system
integration

If you are interested, please contact:

Dr. Michael Mustermann
michael@mustermann.de

Meike Muster (CEO)
meike@muster.com
Website

Participant profile

vation Hub 13

3 Cards

Please feel free to contact us with
any ideas, questions or comments:

Federal Ministry of Education and
Research (BMBF)

Guideline for the funding of projects
on the topic "SME-innovative:
Interactive technologies for health
and quality of life”

Submission deadline: 15 April 2021
and 15 October 2021

Link to Call

& Dr. Carsten Hille

Transfer Scout Life Sciences
TUAS Wildau / Innovation Hub 13
T. +49 3375 508 793

M: +49 1751959 886

E: carsten hille@th-wildau de

Federal Ministry of Health (BMB)

Making digital solutions in care
tangible - innovative model projects
within the framework of the Digital
Health Region of the Future (to be
carried out in the

Molecular Biotechnology and
Functional Genomics, TUAS Wildau

Website
Participant profile

test region) &

~Submission passible at any time
(until 23. December 2021)—

(along the value chain)

Participant profile
(Who am I? What can | do?
What do | need?)

Verbund
"Digitalisierung in der
Gesundheitsversorgung"

Kompetenz

Datenerzeugung

M-Infrastruktur

Daria Morcinczyk-Meier, M. Sc.

Transfer Scout Digital Integration
TUAS Wildau / Innovation Hub 13

Wildau Network - Artificial
Intelligence” (WiN-KI)

Website

State of T: +49 3375 508 675
M:+49 1761957268
S E daria.morcinczyk meier@th-

wildau.de

Submission possible at any time
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Dr.
Marina
Mustermann WHO AM 1 ? WHAT CAN | DO ? WHAT DO | NEED ?

Position / function .

-Address

hGate / ORC
tter / Linkedir

Partiapart prfie

Researcher at
institution /
organisation

Head / staff of the
research / R&D group

Academic degree /
scientific background

Detailed knowledge .
and methodological
expertise on specific
research focus

Availability of state-of-
the-art laboratory
infrastructure

Exemplary/ recent
R&D activities

Completed projects or
published data

ry
Innovative o
Hochschule

Networking with new
players

Development of new
approaches or project
ideas

* R&D partners for
collaboration

Funding opportunities




Some impressions from previous InnoMix
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Hr. Hille (IH13) -

Michael Scholles -

Susann Barig (1H13) - N ska Kbnig / innovation Hub 13 / BTU Tobias Neisecke ~




University Industry Interaction outcome Paths

InnoMiXx

NETZWERKFORMAT

Follow-up

discussions

in smaller
groups

New
Networks

Cooperation

Project

proposals

and R&D
projects




Challenges to overcome

Further activities between participants not always clearly traceable

Limited TS resources allow only initiation of activities

Establishing networks requires TS involvement

Sustainable activities do not emerge after just one event

Involvement of all actors of the quadruple helix innovation model



Further development of our network formats

*innotreff* InnoMix InnoSalon InnoMix3
Bringing together Bringing together Bringing together Bringing together
scientists within an academia and industry academia, civil academia with
university for an exchange society and players from the
to create synergies at eye level government guadruple helix
\
|
O
/ \ InnolLab
Q—0

Initial InnoMix lead to new,
independently operating networks



Take home messages:

e Pre-Matching guarantees quality for the participants
e organisation with regional intermediaries stimulates synergies

* InnoMix leads to follow-up discussions, new networks, project proposals and
further cooperation

e Digital tools help to organize an InnoMix and support sustainability

e Activity tracking is challenging fast track |:

| ‘r to transfer

—> For detail, see our full paper @ UIIN
,From InnoMix to University-Industry Collaboration — fostering exchange at eye level”
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Thank you! Questions, ideas, comments?

We offer the fast track to transfer. Contact us!

info@innohub13.de
www.innohubl13.de

twitter.com/innohub13.de
Be part of our InnoX
Science Festival

22. 25. .
September (in German)

InnoX**

SCIENCE FESTIVAL




	From InnoMix to University-Industry Collaboration – fostering exchange at eye level
	Foliennummer 2
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	Foliennummer 8
	Foliennummer 9
	University Industry Interaction outcome Paths
	Challenges to overcome
	Further development of our network formats
	Foliennummer 13
	Foliennummer 14
	Foliennummer 15
	Foliennummer 16
	Foliennummer 17
	Foliennummer 18
	Foliennummer 19



